






































HQA InProcess/Testing Inspections
Dispositions of Rejected Line Items

Type | Projects
LU-Limited
Use, 31, 3%

RPR-Repair,
32, 3%

RWK-
Rework, 85,
8%

UAI-Use As
Is, 570, 55%

Transfer to
SCRAP, _another IR,
22,2% 3, 0%

Type Il Projects

UAI-Use As
Is, 25, 46%

SCRAP, 2,

Accept, 4, 8% o
LU-Limited
Use, 3, 6%

SA-Suspend
Action, 4, 7%

A Type Il projects tend to scrap and/or rework more than Type |
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RWK-Rework,
11, 20%



High-impact HQA IAProcess/Testing Defects
with LU/RTV/RPR/RWK/SCRAP Dispositions

Type | Projects Type |l Project

24.7% Not Shown (<4 line items per defect) 19.0% Not Shown (<2 line items per defect)
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Defect Types
Defect Types

A Defects are dominated by workmanship and damage
A Formal defect reduction plans and overall process capability improvement
(both internal and external) required
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